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Board Meeting Minutes for   
01/24/24 




	Location
	Conference Call /Zoom

	Meeting called to order
	4:00pm PST

	Members in attendance
	

	X
	President: Bob Cranor

	X
	Vice President: Charla Cranor

	X
	Secretary: Shannon Cannon

	X
	Treasurer: Jessica Manning

	
	Director at Large: TBD

	
	Director at Large: TBD

	
	Volunteer Coordinator: TBD

	
	Awards Coordinator: TBD



Agenda
Old business: None

Treasure Report:
1. Current Assets
Checking                                                                                            $4741.75
TOTAL ASSETS                                                                             $4741.75
Show income                                                                                    $ 4279.00
Venmo                                                                                                $2126.00                                                                                               
PayPal                                                                                                 $322.00
Show Deposit ($458 Cash, $1373 Checks)                                       $1831.00
                                                              
Show Expenses                                                                                 $3141.00
Postage/office                                                                                       $ 13.00                               
CGA ( $288.00 rides, $780 membership)                                         $1068.00
Arena ($500 Deposit + $1500 owed to Bob)                                    $2000.00
Awards 					             $0.00
Show Net                                                                                          $1128.00
Additional Expenses                                                                             
Checks                                                                                                   $24.00 
Home Depot (show supplies)                                                              $196.21
RV Trailer Supply (Trailer Lights)                                                       $16.18
Non-Profit                                                                                           $275.00

Bob moved to approve treasures report, Charla seconds it and all board approved.

1. Recap Show:  Jan 20 (41 riders) 
· We had issues with speakers and being able to hear announcer 
· Water system has limited hose bibs to fill buckets
· Rider complained about it being too long after barrels until next event
1. June Show date:  Equine Event Services asked if we could move the June 1 show date to 8 June. Jessica mentioned she will be out of town but was good with us moving as long as we were ok with her not being there. Shannon was going to get with Tim to update banner date for June show.

1. CGA State Business: None

1. New Business:

· Awards Coordinator: Bob had asked Kristen Rivera if she would mind becoming our new Awards Coordinator. She accepted.

· Director at Large: Bob asked Shannon to see if Jennifer Scott would mind being our Director at Large. Shannon was going ; to ask.
· Non-profit: Charla moved to start non-profit and Jessica seconded it. 
Charla moves to adjourn. Shannon seconds. Meeting ended at 4:32pm
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