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Board Meeting Minutes for   
04/17/24 




	Location
	In Person

	Meeting called to order
	5:02 pm PST

	Members in attendance
	

	X
	President: Bob Cranor

	X
	Vice President: Charla Cranor

	X
	Secretary: Shannon Cannon

	X
	Treasurer: Jessica Manning

	
	Director at Large: Jennifer Scott

	
	Director at Large: TBD

	
	Volunteer Coordinator: TBD

	
	Awards Coordinator: Kristen Renee



Agenda
Old business: None

Treasure Report:
Current Assets
Checking $4813.44
TOTAL ASSETS $4813.44

Show income $2565.00
Venmo $1352.0
Paypal $258.00
Show Deposit $ 755.00
Show Expenses $2387.50
Show Net $ 177.50

Club still owes Cranor Family $1000 for area fee they had to pay in advance for the Jan Show.

We continue to struggle with making any money to put towards the buckle series and day awards. We really need sponsors to help get this club up and running.

Bob moved to approve the treasure report, Shannon seconds it and all board approved.

· Recap Show:  April 14 (32 riders) 
· Issues at show – No complaints about cleaning up, but Sara did mention there were people riding at the facility without a liability filled out. The rider is a So Cal member and does have a signed liability. She just was not entered in the show that day and rode over to watch. 
· We had no time writing issues at this show.
· Big thank you to Jeni Thompson for coming to help us at the past few shows. 
· Next show we need to ask riders to tag So Cal Time Chasers FB page when they post. 

· Here are the possible dates for next year. Sara will not hold them until we give her a deposit per date for next year’s season. 
· Sept 21
· Oct 19
· Nov 2nd 
· Jan 18
· Feb 22
· March 15
· April 5
· May 10th 
· June 7

· CGA State Business: 
· State show registration opened online Monday 1 April. 

· New Business:
· Buckles were ordered.
· Alpine Kiwanis donated $1000 toward a deposit for future shows.
· Sara agreed to a $100 deposit per show schedule.
· Jessica asked the board for permission to use QuickBooks to track So Cal income and expenses. Bob moved to use QuickBooks Charla seconded it.

Charla moves to adjourn. Bob seconds. Meeting ended at 5:35 pm
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